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Modern enterprise management practices showed that the production and 
management activity of an enterprise started from risk management of the enterprise, 
and the requirements of risk management were enhanced with the expansion of 
enterprise’s scale. Establishment of perfect risk management system can make an 
enterprise identify various risks it is facing, and take corresponding preventive 
measures to deal with the risks, then ensure realization of enterprise’s strategic target. 
Chinese jewelry industry which is entering a rapid development period, has formed a 
certain scale by now, and more and more jewelry enterprises realize that establishment 
of a perfect risk management system has significant effect to guard against risks, and 
the enterprises have the internal requirement of enhancing its coping capacity of risk.  
Nonetheless, Chinese jewelry enterprises relatively lag behind foreign enterprises 
in many aspects, such as research of risk management, establishment and application 
of internal control, and many risk events happened for these reasons, which shows 
that large amount of related problems are to be improved and solved. Therefore, this 
article will research Chinese Jewelry enterprises with the perspective of risk 
management, in order to establish a risk management system of more applicability in 
whole jewelry industry level. Main contents include the following: 
1. Compared the research status nowadays between China and foreign countries, 
by means of analyzing background and significance of the research of risk 
management, then illustrated concept and development history of risk management 
starting from its basic theory; 
2. According to the characteristics of jewelry enterprises in China, analyzed the 
risks they are facing, and analyzed the current situation of risk management, in order 
to showed the problems on risk managements; 
3. Based on the risk management target of jewelry, put forward the risk 
management system from basic theories of risk managements, according the 















4. Gave some advices for China jewelry enterprises by analyzed the event of 
Diamond Jewelry Company.  
This article researched the risk management of jewelry enterprises with the 
emphasis on ERM structure. For the reason that failed cases are more 
thought-provoking than successful experiences, this article used Diamond Jewelry 
Company as an example, which suffered from the damages of insufficient risk 
management, summarized the enlightenment of perfecting the risk management. 
From the research of this paper, it is intended to cause jewelry industry and related 
industry to pay more attention to risk management, so as to achieve the purpose of 
strengthen and improve enterprise management. 
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